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FACULTY PERSONNEL COMMITTEE 
RECOMMENDATION 
SR-92-93-{67)213{FPC) 
To approve the attached policy titled "MARSHALL UNIVERSITY ELECTION OF 
CHAIRPERSONS, OR THEIR EQUIVALENT, AND AREA COORDINATORS 
IN THE COLLEGE OF EDUCATION." 
FACULTY SENATE PRESIDENT: 
APPROVED /) I ;r- ,I ' 
BY SENATE: M~ fv' 124-ucr,..-;v 
DISAPPROVED 
BYSENATE: ______________ .DATE:'----
UNIVERSITY PRESIDENT: 
APPROVED:. _____ - ___ ..,....,. ___ __,;DATE:'---__ _ 
DISAPPROVED: __ ___,A;.o..,,;.c....w.1/'--"-~""-='...;;,,_, --+-___ ,DATE: I - l1.-tf2... 
Z/ 
' COMMENTS: 
Amended on the Senate floor. 
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MARSHALL UNIVERSITY 
ELECTION OF CHAIRPERSONS, OR THEIR EQUIVALENT, AND AREA 
COORDINATORS IN THE COLLEGE OF EDUCATION* ** 
American universities and colleges are institutions where maximum collegial 
participation and democratic processes are revered. The establishment of open and 
fair systems of academic governance insures equal and just treatment for all 
concerned. In this spirit, and in the interest of promoting and providing a uniform and 
consistent procedure for the nominations of chairpersons the following policy and 
procedures have been developed. 
The departmental chairperson should be considered the articulate spokesperson 
for the interests and the welfare of the entire department. Hence the role of 
chairperson is one of communicator and facilitator. A good chairperson learns to 
recognize the strengths and weaknesses of the department and its faculty, and 
continually strives for improvement within the department. As the representative of the 
department, the chairperson will seek to advise, assist and counsel faculty members 
with a sense of fairness, open-mindedness and genuine concern. A regular and 
periodic election will give each department in turn an opportunity to assess the 
performance of the chairperson. 
Election Procedures 
Current chairpersons who have not been appointed as a result of a departmental 
election within the past four years will be expected to stand for re-election in April 1993 
unless they choose not to continue as chairpersons. Departments where elections 
would take place in April 1993 would be determined by the College Deans. 
The remaining current chairpersons must stand for re-election in the April of their 
fourth year of service as a chairperson, providing they wish to continue in that position. 
In the future, any faculty member completing four years of service as a 
chairperson must stand for re-election or make known to the Dean his or her choice not 
to continue as chairperson. 
* 
** 
Throughout this document the reference to chairperson also means equivalent or 
Area Coordinators in the College of Education. 
These procedures will not apply to the School of Medicine. 
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Should a chairperson resign or retire during his or her term of office, the election 
of a new chairperson shall occur in the spring of that same academic year. If a 
chairperson resigns before the end of an academic year, the Dean, in consultation with 
all voting members of the department, shall name an acting chairperson who shall 
serve until an election takes place the following April. Also, an acting chairperson shall 
be named by the Dean, in consultation with all voting members of the department, -
should a chairperson's temporary absence warrant such an appointment. 
Each department will oversee chairpersons' elections. All full-time faculty 
members who have regular, tenure track appointments will be permitted to vote. 
Only those who have voting privileges are eligible to become a candidate for the 
position of chairperson. Faculty members become candidates simply by announcing 
to the Dean a desire to be considered. Those wishing to be considered for the position 
must notify the Dean of their intent at least one week prior to the day of voting. 
Should there be a faculty opening in a department, it is permissible under this 
policy to have an "open• search. Candidates for the faculty appointment may be 
eligible for election to the chair position. 
At least one month prior to departmental elections, the Dean will notify faculty 
members by letter of the date when elections will be held in each affected department. 
Ballots for departmental elections will be prepared by the Dean's staff and will be given 
to the Chair of the department to oversee elections. 
If no candidate receives a simple majority of those voting, the department will be 
given an opportunity to break the deadlock according to its own pre-established 
procedures. If it cannot be done, the Dean will make the final decision. 
It should be remembered that chairpersons serve at the will and pleassure of the 
President of Marshall University. Faculty members elect a person to recommend for 
presidential appointment, and deliver their recommendation to the Dean of the 
College. The Dean may or may not choose to support the recommendation, but will 
forward it to the President. If the Dean cannot support the nominee, the Dean must 
communicate that decision to the faculty of the department involved, and to the 
President. 
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Should the President not accept the faculty recommendation, a second election 
shall be held within ten days. Should a second administrative rejection occur, the 
President, in consultation with the Dean, will appoint a temporary chair to serve for one 
year, after which a new election will be held. 
Campaigns for election will be conducted in a professional manner. 
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